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Directors' Report- 2014

Dear Shareholders

Assalamu Alaikum,

I, alongwith all the members of the Board of Directors of
Peoples Insurance Company Limited have great pleasure to
welcome you all fo the 301" annual general meeting(AGM)
of the company. In this august gathering |, on behalf of the
Board of Directors and the management would like fo
express my heartiest gratitude for your continuous support
and co-operation. This report will provide you with an
overview of the global and Bangladesh economy as well as
the company relevance. | am glad to present before you
the Directors' report along with the audited financial
statements and the audit report for the year ended
December 31, 2014 for your review and approval.

Global Economy & Economic Growth of Bangladesh

Economic policy makers around the globe
particularly the westerns have sweated much to
hammer out an enduring to the ongoing economic
illness. Six years after the onset of the global
financial turmoil, the world economy continues to
recover in the year 2014.

Bangladesh Economy has a unique character. But the
final impact of financial meltdown in the world
economy touched its hands in the business activities
of the country especially to the Textile and RMG
sectors. The decline was noticed in export oriented
industries due to poor response from external buyers
which resulted in weak domestic demands for their
products. Inadequate gas and power supply were the
other implementation relating to supply side of under
ADP and that of PPP and other economic and
business activities due to unstable political situation.
Even then the overall economic condition of
Bangladesh was positive during the year 2014.
Bangladesh economy achieved a respectable growth
of 6.10% during the year FY14 in a very challenging
domestic and global economic environment. Amidst
the risk of export earnings and the remittances

inflows, the economic growth demonstrated
satisfactory  performance buoyed by domestic
demand.

Peoples Insurance Company Limited
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Peoples Insurance Company Limited

Non-Life Insurance Industry & Peoples Insurance

The growth of Non-Life insurance business in the year
2014 was 5.87%. As you know that there are 45
Non-Life insurance companies in private sector
including 02 (two) more new entry in 2013 and one
state-owned sadharan Bima Corporation (SBC) in
Bangladesh market dealing with about Tk. 22,272
million against Tk. 21,038 million of premiums during
the previous year. Like other insurance companies SBC
have also extended their customized services and efforts
for business development. Despite these, Peoples
Insurance  Company Limited has done very good
amongst the Non-Life insurance companies with a gross
premium of Tk. 470.29 million during the year 2014
which is 2.11% of the Non-Life Insurance Industry.

The IDRA & Development of Insurance Industry

Bangladesh Government has formed the Insurance Development
and Regulatory Authority (IDRA) at the beginning of the year 2011
under the Ministry of Finance, after promulgating the new
Insurance Act 2010, The IDRA has taken over the task of
development and preparation of insurance rules for industry in
consultation with the insurance experts of Bangladesh and
Bangladesh Insurance Association. IDRA has taken some strong
steps by issuing some circulars in order to bring discipline among
non-life insurers and as well as the life insurers. By this time actions
have been taken through penalizing & warning some companies
for not complying with those circulars. These efforts will hopefully
bring before the insurance companies a big challenge to them
along with the scope of streamlining the operational activities
and getting rid of the existing unethical practices. Which
obviously improve the status of the industry in a very presfigious
position as the beginning of a new era in the country’s business
sector as well as open an avenue in the international business

community.
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TS e Business Performance

3038 I 2 i W 3% o B 890.35 The gross premium income in 2014 has increased to Tk.
R T8 W 2050 FH 8F B suy v Sfmw,  470.29 million as against Tk. 468.84 million in 2013
@ ordadf il 3.8¢ AP o which is an increase of Tk. 1.45 million over the previous

year. The net premium income after adjustment of
COTATE | AR SHIE € FTY FHAICAA *IF 2058 A

e re-insurance ceded and re-insurance accepted for the
ST e Sy bl b year 2014 stood at Tk. 284.49 million as against Tk.

DIt Jpro.q ffenm, wafe 4l e g B 585 57 illion in the previous year with an increase of Tk.
0.2 fafer= 3fF croite 0.92 million.

Some important data showing Business Segment -wise comparative result of 2014 over
the previous year are furnished below:

(Figures in Million Taka)

Particulars Fire Marine Motor  Misc. Total

Increase/(Decrease)in Unexpired

23
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(e e Financial Performance

TSI LA AT WL T TAR BF vavd  During the current year the company has earned an under-
farferam =1 fasrs awa few Bt yva.eb fafemm (3w, wrwt writing profit of Tk. 87.89 million as against Tk. 117.58
(faflsy) @ae Sy TS W 3% CoTH ZCACE B million in the previous year. Interest, Rental (Building) and
P o other income have been increased to Tk. 113.62 million

3 as against Tk. 107.83 million in 2013. Net profit before
2038 A T 6 FAEHZ FAE A BIF 39685 4y gnd reserve comes to Tk. 176.61 million in 2014 as

fafem W 2wd0 FA f@@ B ov.ob @ against Tk, 208.38 million in 2013. An accumulated
wrTeifas wfen sy, Aeyes el fagieE e @ balance of surplus Tk, 60.17 million remained in the
saan B BrEl SSy.ay fafemm wfwfs e esm  account for the shareholders after making reserve for

exceptional losses, Dividend equalization reserve and tax
AL AR S T@ qIES S BT s . .
Ral provision total Tk. 118.79 million during the year 2014 as

vo.yq fafermm @ faoay o za shown below,

Comparative of some important information based on financial result of the year 2014
over the previous year are furnished below:

(Figures in Million Taka)

Particulars 2014 2013

Underwriting Profit 117.58
Interest Income 57.22
Rental (Building )& Other Income '50.08
Profit/(Loss) on Share Trading 058
Expenses/ Adjustment -17.03
Net Profit Before Tax 208.38
Provision for Taxation Including Deffered Tax 103.37
Net Profit After Tax 105.01
Balance from previous year brought forward : 294
Reserve for exceptional losses . 28356
Dividend Equalization Reserve - 19.50
Balance transferred to Balance sheet 60.09
Capital and Fund:

Paid up Capital 462.00
Share Premium 200.00
Reserve for exceptional losses 251 22
Dividend Equalization Reserve 19.50
Reserve for Unexpired Risk - 141.79

Growth of Capital (Taka in Million)

462
1985 - 1989 Sponsor's Capital 30.00 :ﬁ ;
1990  IPOOfTk.30.00 60.00 i
2004 25% Stock Dividend 75.00 350 1
24 2005 100% Stock Dividend ~ 150.00 ;g 1
2008 3:1 Stock Dividend 200.00 200 -
2009 1:1 Right Share and 20% 150 -
Stock Dividend on W 60
Tk. 200.00 Million 440,00 | L
2010 5% Stock Dividend 462,00 19851989 1990 2010
NSRS Peoples Insurance Company Limited
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Gross & Net Premium income 2010 to 2014

. e Figures in Million Taka
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Rental, Investment and Other Income earned
2010 to 2014 are shown below:

Figures in Million Taka
fras—— == T . — ]
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Claims

The gross claim for the year 2014 was for Tk. 54.36 million
as against Tk.68.05 million in 2013. This has been decreased by
Tk. 13.69 million over the previous year. The company's
portion of claim for the year 2014 was Tk.32.84 million,
whereas the same was Tk. 22.91 million in the previous year
which is Tk. 9.93 million higher than that of the previous year.
However, your Company is always committed to maintain
close and cordial relationship with the Clients. We always
keep ourselves ready to meet our valuable clients’
satisfaction.

Last 5 five years Gross Claim and Net Claim are shown below:

Figures in Million Taka

120 4

100 4

80

60

40
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2010 2011

99.32

TSR
Gross Claim

32.80 Net Claim

2014

2012 2013
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Solvency Analysis and Credit Rating

Both short term and long term solvency of the
company has reached to such a level that is needed
for meeting the requirement of new Insurance Act
2010 as well as for getting satisfaction of the financial
analysts and the rating agencies. The equity base of
the company along with Tk, 462 milion of paid up
capital has been rose to Tk,1031.84 milion as of
December 31, 2014. As a result of these Peoples
Insurance Company Limited has been continued to
earn a Credit Rating of "A+"' based on 2013
financial strength and performance by Credit Rafing
Information and Services Limited (CRISL) on
December 18, 2014 which entails "High Claims Paying
Ability," protection factors are good and there is an
expectation of variability in risk over time due to
economic and underwriting conditions.
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Financial Strength

The assets and reserve base of the company is
now more stronger than previous years and are
sufficient enough to meet current liabilities as well
as any contingent liability that may arise in future.
It is no doubt that the Company's financial
strength is sound because of its own landmark
20(Twenty) storied building at commercial hub of
endeavor fo strengthen it more in the years o
come. We started with reserves and total Assets
from Tk.0.61 million and Tk.42.41 million
respectively. With your continued support and
co-operations that extended by our valued
clients, patrons and well-wishers during
company's 30 years dedicated journey in our
developing economy, it stands at Tk.369.84
million and Tk.1,743.68 million respectively till the
end of 2014,

5 years comparative financial strength of the Company is shown in the following graph.

Reserve since 2010 is shown below:

Reserve

(Figures in Million Taka)

Total Assets since 2010 is shown below:

Figures in Million Taka
Total Asset (Fig }
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Dividend Policy

In the year under review as per the instruction of the Board of
Directors of the company the management has chalk out o
policy regarding dividends to be paid to the shareholders in
the coming years in @ manner that shall be in line with and in
consistent to the actual income as well as the practices of the
insurance industry. As such, the management has finalized
policy and the board has agreed with the some and
instructed the management for its implementation. In the
process of implementation of the policy your company has
transferred Tk. 10.50 million to Dividend Equalization
Reserve out of the profit for the year 2014 which has
increased to Tk. 30.00 million.

Peoples Insurance Company Limited
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Report on Vehicles in use and Maintenance Cost:

As per IDRA circular letter # IDRA/GAD/1003/2011-
554 dated 24 April’ 2014
information on the above is stated below :

There were 02 (two) motor vehicles in use during the
year 2014. One is being used by the Chief Executive
Officer and the other one is in pool duty. Total value
of these two vehicles was Tk. 29,61,538/- (Taka
Twenty Nine Lac Sixty One Thousand Five Hundred
Thirty Eight) only. The company has spent Tk.
4,48,183/- as maintenance cost of the said two
vehicles during the year 2014. Other than these, there
are some vehicles allotted to the senior employees on
hire-purchase basis for which no maintenance cost is
borne by the company.

Retirement and Election of Directors

In accordance with the provisions of the Article of
Association of the Company the following 02 (two)
Sponsor Director retire in the 30™ Annual General
Meeting and found to be eligible for re-election.

1. Al-Haj Md. Rahim Uddin Bharosha
2. Mr. Hasan Ahmed

In accordance with the provisions of the Articles of
Association of the Company the following 02 (Two)
Directors belonging to the group "B" shareholders retire
in the 30™ Annual General Meeting and they are also
eligible for re-election.

1. Mr. Jafar Ahmed Patwari

2. Mr. Mohammed Anowarul Haque

With a view to inform all public subscribers we have
arranged to publish nofification in 2(two) national
dailies namely; * The Independent and *Daily Kaler Kontha
Dated 06 April 2014 for election in position of 02
(Two) retiring Directors from public shareholders in the

30" Annual General Meeting.
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The resume of Directors elected and re-elected during
the year2014 is visualized at page # 10 of the annual
report in compliance with the corporate governance

guideline.

Appointment of Independent Director

The board of directors in it's meeting  held on 28th September
2014 has unanimously decided fo appoint Mr. Jamal
Uddin Bhuiyan, MBA as another independent director of the
company. The appointment is placed before you in

the 30th Annual General Meeting for approval.

Total Shareholders
The total number of shareholders of the company as on
31 December 2014 was 13318 as per record.

Auditors

The term of the present Auditors Atik Khaled Chowdhury,
(former Atik Khaled & Co.) Chartered Accountants is
expiring in this Annual General Meeting and being
elegible for re-appoint they have submitted their
willingness to continue as Auditor for the next Annual
General Meeting.

Peoples Insurance Company Limited
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Directors' Report to the Shareholders

(As per the provision of Section 184 of the Companies Act 1994)

We report that:

i)

i)
ii)

The financial statements prepared by the management of the company present fairly it's state
of affairs, the result of it's operations, cash flows and the changes on equity during the year
2014;

Proper books of account as required by law have been maintained;

Appropriate accounting policies have been consistently applied in preparation of the financial
statements and that the accounting estimates are based on reasonable and prudent
judgment;

iv) International Accounting Standard (IAS), as applicable in Bangladesh, have been followed in
preparation and presentation of the financial statements;

v) The system of internal control is sound in design and has been effectively implemented and
monitored;

vi) There are no significant doubts upon the company's ability to continue as a going concern;

vii) The key operating and financial data of the preceding five years have been included in the
annual report;

viii) During the year 2014 the Board of Directors hold as many as 10 (Ten) meetings;

ix) The pattern of Shareholdings at the end of the year 2014 are given in this report;

x)  Shareholding of Sponsors, Directors and others have been incorporated in this report.

W WM T
Saiful Arefin Khaled Jafar Ahmed Patwari Mohamed Ali Hossain

Director Director Chairman

Dated: Dhaka
07 May, 2015

Peoples Insurance Company Limited
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Corporate and Financial Reporting Framework

The Directors, in accordance with BSEC Notification No. SEC/CMMRCD/2006 -
158/134/Admin/dated August 7, 2012, confirm compliance with the financial reporting

frameworks as follows;

We report that:

i)

i)

iii)

iv)

V)

Vi)

vii)

viii)

ix)

X)

The financial statements prepared by the management of the company present fairly
its state of affairs, the result of its operations, cash flows and change in equity.

Proper books of account of the company have been maintained.

Appropriate accounting policies have been consistently applied in preparation of the
financial statements and that the accountings estimates are based on reasonable and
prudent judgment.

International Accounting Standards (IAS)/ Bangladesh Accounting Standards (BAS),
International Financial Reporting Standards (IFRS), Bangladesh Financial Reporting
Standards (BFRS), as applicable in Bangladesh, have been followed in preparation of
the financial statements and any departure there-from has been adequately
disclosed.

The system of internal control is sound in design and has been effectively implemented
and monitored.

There are no significant doubts upon the company's ability to continue as a going
concern.

There are no significant deviations from last year in operating result of the company.

The key operating and financial data of preceding five years have been provided at
page No. 18

As on December 31, 2014, shareholdings pattern of the Company are shown at page
No. 39

A brief resume of the Directors along with other necessary particulars are show at page
No. 10

Peoples Insurance Company Limited
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